
Based on decades of research and professional experience,  
AlexanderHancock Associates has identified Ten Key Challenges facing businesses today. 

 1 2 3 PLEASE SELECT WHAT YOU THINK ARE THE TOP THREE CHALLENGES FACING YOUR COMPANY TODAY.

1. Align business strategy and values:  
If we don’t pull together, we could pull apart

THE CHALLENGES

How can we align business strategy and values throughout the organization so all employees understand, 
connect to, and commit to the goals?  How can we create a sense of urgency about the importance of 
achieving business goals?  What skills do leaders need to ensure vertical and horizontal alignment?  What 
can we do if some of our systems and processes are in conflict with the business strategy?  What are a few 
simple metrics that help organizations determine the degree to which alignment exists? 

2. Improve customer experience: 
Customers vote with their feet – and take jobs with them

THE CHALLENGES

How can we focus everyone on relentlessly improving the customer experience?  What is the link between 
employee loyalty and customer loyalty?  What critical skill sets does our company need to improve the 
customer experience?  How can all employees connected to our customers have a voice in our future 
direction and business strategy?  How can we keep the few key customer measures visible to the entire 
organization?  How can we focus all support functions on serving the business units as important internal 
customers?

3. Innovation: 
The market calls the tune – we have to learn to dance.

THE CHALLENGES

How do we encourage innovative thinking that allows us to respond quickly to marketplace changes?  What 
do we mean by innovation and whose job is it?  How do we mine all the organization’s talents and ideas 
to help us innovate?  How can we overcome obstacles to innovation?  What skills do we need in order to 
innovate?

4. Develop, coach, and retain people: 
How do you capitalize on the asset that  walks out the door every night?

THE CHALLENGES

How can we develop, coach, and retain people who have a passion for our business and its success?  How 
can we retain top talent?  How do we ensure good talent for succession planning?  How can we ensure that 
we have the right person in the right role, and avoid promoting people into roles they aren’t ready for?  How 
can we use the development and movement of talent across our organization as a competitive advantage?  
What are the key success factors for leaders in our organization?  How can we carve out time and resources 
for development activities when people are consumed with the day-to-day running of the business?  How can 
we reap business benefits from a diverse, inclusive culture?

5. Drive business results through conversations: 
Conversation is the tool of change – and results.

THE CHALLENGES

How can we ensure that leaders are effectively using important business conversations to drive business 
results?  How can we ensure that leaders provide employees with clear, unambiguous communication about 
performance?  What skills do managers need to have these conversations?  How can important decisions be 
communicated so as to get buy-in and support?  How can we help leaders become more confident and more 
effective in handling difficult conversations?  How can leaders learn to communicate more effectively with 
remote employees?  How can we measure leaders’ effectiveness in communicating with employees?
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6. Drive change: 
Change or get changed – Business Rule #1.

THE CHALLENGES

How can we drive change that keeps us competitive, nimble, efficient, and responsive to customers?  If 75% 
of all change efforts fail, how do we ensure that our efforts will be successful?  How can we manage change 
to foster buy in?  How can we change the culture to align with our new direction?  What skills do our 
leaders need to lead and manage change?

7. Grow sales: 
Sales drives everything. Everyone has a role.

THE CHALLENGES

How can we grow our sales by engaging all employees in the process?  How can we develop and maintain a 
value-added sales culture that strengthens our relationships with customers?  How can we help our sales reps 
ask better questions to uncover customer needs?  How can we make winning sales presentations?  How can 
we increase coordination and collaboration in the sales account team?  How can we get our customer-facing 
reps to share information with our internal support teams?

8. Develop leaders: 
Are you hiring or inspiring leaders?

THE CHALLENGES

How can we develop leaders who inspire others to excel?  How can we ensure that leaders have the “soft 
skills” as well as the “hard skills” to inspire high performance?  How can we develop leaders who are 
committed to being coaches and mentors?  How can we develop leaders with emotional intelligence?  
How can we coach talented people whose interpersonal skills or leadership style needs polishing?  What 
feedback mechanisms can help us identify when leaders are not communicating effectively?  How can we 
use 360 degree feedback to help leaders target their development?  How can we help leaders manage remote 
employees more effectively?  How can a dysfunctional team become cohesive, focused, and effective? 
 How can we develop leaders who think strategically about the business?  How can management team 
planning meetings become more strategic, focused, and productive?

9. Engage employees: 
Engage your people to ensure your future.

THE CHALLENGES

How can we fully engage employees every day to make a difference in our business?  How can we ensure 
that employees feel valued for their contributions, take pride in their work, and are loyal to the organization? 
 How can we create an environment where employees can achieve, grow, learn, and develop?  How can we 
ensure that communication between employees and managers is continuous, two-way, open, and constructive? 
 How can we measure employee engagement through leading indicators rather than only lagging indicators? 
 How can managers assess employee engagement in their teams on the spot?  What skills do managers need 
to inspire engagement and address employee concerns in a way that strengthens our business?

10. None of the above? Describe your firm’s unique challenge here:
 

Give AlexanderHancock Associates a call with your survey results.  
We can offer some refreshing solutions to the challenges identified here.
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